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The LDT, a standing commitee of the Board of Trustees (board), has focused eforts this past 
year on recruitng four new qualifed members to the board. Actiites include holding informal 
coniersatons with potental board candidates; consultng with the board and Reierend Doug Wadkins 
on planning; and hostng a lay leader appreciaton eient in October 2017. Recruitment work will iniolie 
proiiding a slate of four UUAA member candidates with fie or more years of inioliement in ministry 
programs to the board in adiance of the Annual Meetng, and assistng new candidates with preparaton
for board seriice.

Recommendatonns oosadditonaasactiitensincaude:
- Holding small group meetngs with ministry program leaders and fostering informal discussion 

about increasing collaboraton with other ministry groups on eients for Congregants.
- Implementng leadership communicaton improiements to the UUAA website, such as ministry 

group leader best practces (e.g., rotatng leadership and inclusiie facilitaton).

The mission of the Leadership Deielopment Team is to foster congregatonal stewardship by engaging 
a broad spectrum of new and existng iolunteers, and by proiiding them with support, resources, and 
mentorship. The LDT is defned in our bylaws as a standing commitee reportng to the UUAA Board of 
Trustees, see the uuaa web: about-us/lay-leadership/ldt.


