January 26th Congregational Meeting N 6 7

Vision Design Agenda
(After the Business Agenda ) %F}

Welcome and Overview - 20 minutes
Welcome — Elandria Williams and Rev. Manish Mishra-Marzetti
Song — Dr. Glen Thomas Rideout
Review agenda together - Elandria Williams
How we got here and overall plan — 20/50 Leadership Team
Theory of Change - 30 minutes
What is a Theory of Change? - Elandria Williams/ *Facilitation Team
Theory of Change overview — 20/50 Leadership Team
Theory of Change reflections - Facilitation Team
Affirmation of Current Theory of Change (will be ongoing) - Elandria Williams

[At this phase, please keep your concerns at a high level -- things you think must be included to
really speak to who this congregation is.]

Congregational Assessment - 30 minutes

Different rooms in the building are set up to allow you to react to the Theory of Change and
express your ideas for what impact you want the congregation to have practically-- what
activities UUAA should be doing and what might get in the way. Choose a room with an activity
that works best for you.

[Back in sanctuary ]
Pair and Group Reflections - 25 minutes

Resilient Hearts activity — Facilitation Team

Small group or pair sharing — Facilitation Team

Large group reflections — 30 seconds to 1 minute each — Facilitation Team
Next Steps and Closing -10 minutes

Next Steps— Facilitation Team

Closing song- Dr. Glen Thomas Rideout

Closing words

-- Please add one of your resilient hearts to the tree on the way out.

*The facilitation team includes Rev. Dr. Lisa Presley, Congregational Life Consultant, MidAmerica Region
and Rev. Carleton Smith, Congregational Life Staff, Southern Region



