UUAA Board of Trustees Work Plan 2021-2022

The UUAA Board of Trustees (BoT) is assigned two primary roles to serve the congregation. The first is
to communicate a UUAA Vision for the congregation, and the second is oversight of the vitality of the
church through monitoring progress toward fulfilling the Mission according to our principles and core
values.

Accordingly, the BoT work plan for 2021-2022 follows.

1. Support the Vision work of the congregation
a. Complete a UUAA Mission Statement as our guiding star
b. Determine a collaborative process for congregational and staff input, and a reporting
process regarding progress on priority areas, for communicating to the congregation
and creating a strategic plan.
c. Continual support in the three foundational aspects necessary to support all vision work
including Communications, Community, and Finances
2. Improve Communications with the UUAA Congregation
a. Develop process for bylaws changes that is transparent and consistent, for example, two
forums will be held on proposed bylaws before they are put to the congregation for a
vote
b. Hold two annual Informational/QA sessions with the congregation
Routinely report on BoT actions in the weekly and/or monthly newsletters
d. Contribute to the FAQ information that come under the BoT’s purview that is currently
being written and will ultimately be transparent to the entire congregation
3. Incollaboration with the Senior Minister/staff, Review and Revise Monitoring process and
reports to the BoT
a. Inperson schedule
b. Written monthly and annual reports
4. Foster beloved community
a. Create a covenant with the Senior Minister that deepens trust and collaboration
b. Create process and protocols for congregational/member meetings whereby the
process is fair, and all points of view are heard
c. Continue consultation with UUJME regarding a special meeting on the BDS resolution
5. Review, update and communicate governing policies



