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Our adventure today

● Conflict is normal and healthy
● People respond to conflict in different ways
● Conflict styles are cultural
● We can find common ground
● We can attend to differences that matter

We will have unfinished business!



conflict is normal



reaching across
Who are we? 

Where are we standing?
What does it mean for 

us to reach across?



meditation
Get comfortable in your seat and in your body

Close your eyes



“This is a quote. Words full of wisdom that 
someone important said and can make the 

reader get inspired.”

People respond to conflict in different ways



conflict styles are cultural

Conflict is patterned and 
learned.

How does my conflict style 
reflect how I have been 
socialized? 



polarization   
common ground



Who has the responsibility to 
seek out common ground? 

When? With whom?

Common ground is not neutral.
Finding common ground is labor:



Attending to differences 
that matter

CLARA method Non-Violent 
Communication



Thanks!
Does anyone have any questions?

Reese Havlatka
havlatka@gmail.com



further exploration

Intercultural Conflict Styles Inventory - Mitchell R. 
Hammer, 2003-2019

Style Matters: The Kraybill Conflict Style Inventory 
- Ronald Kraybill, 2005

White Supremacy Culture - Tema Okun, dRworks, 
www.dismantlingracism.org

Conflict mediation across cultures: Pathways and 
patterns - D. Augsburger, 1992

Office of Student Conflict Resolution - University 
of Michigan, www.oscr.umich.edu 

https://icsinventory.com/
https://collectiveliberation.org/wp-content/uploads/2013/01/White_Supremacy_Culture_Okun.pdf
http://www.dismantlingracism.org
http://www.oscr.umich.edu
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