income

4010 -
4015 -
5340 -
5490 -
5600 -

First Unitarian Universalist Congregation of Ann Arbor
General Fund Budget Vs. Actual

Pledge Related Income
Weekly Collection
Facilities Rental

Other Income
Fundraising Income

Total Income

Expense

Direct Program Expenses
W - Worship and Music
S$G - Spiritual Growth and Development

$J - Social Justice
CL - Community Life
CU - Culture

Stewardship Expenses
B - Buildings
G Grounds
O - Office Services
D - Debt & Mortgage

F - Finance

FR - Fundraising

Other Employee Related Expenses

Personnel Expenses

Total Expense

Year to Date as of
December 31, 2018

Subtotal

Subtotal

Subtotal

Increase(Decrease) in Net Position Before Transfers & Depreciation

Transfers

Depreciation

Increase(Decrease) in Net Position

Net Position Beginning January 1, 2018
Net Position December 31, 2018

Prepared by S. Khan

2018 Actual 2018 Budget
1,012,465.96 937,421.54
50,424.97 47,970.00
38,293.50 35,600.00
19,454.70 13,300.00
38,751.37 24,500.00
1,159,380.50 1,058,791.54
24,411.85 18,594.00
7,863.66 7.7560.00
3,715.56 4,000.00
13,422.51 14,000.00
15,101.05 17,250.00
64,514.63 61,594.00
87,666.66 82,738.00
41,142.20 29,250.00
49,058.57 36,710.00
112,822.56 112,824.00
19,998.77 21,467.00
5,921.80 2,250.00
55,251.44 56,464.30
371,862.10 341,703.30
722,801.58 655,494.24
1,159,178.31 1,058,791.54
212.19 0.00
57,013.34
(269,433.84)
{212,208.31)
3,127,206.35
2,914,998.04
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ASSETS
Current Assets
Cash
General Fund - UB&T Checking
Reserve Fund - UB&T Money Market
Resarve Fund - UB&T Checking

Total Cash
Other Assets
Prepaid Expenses
Total Other Assets
Long-Term Investments
21t Century Endowment Acct
Liberal Church Endowment Acct
Jackson Endowment Acct
Jackson Social Welfare Endow Acct
UUA Common Endowment
Total Investments
Total Current Assets
Capital Assets
Land
Main Building
SGD Building
Capiltallzed Re-Finance Costs
Equiprment and Furnishings
Depreciable Land Improvements
Bullding Improvements
Less: Accumulated Depreciation
Totai Capital Assets
TOTAL ASSETS

LIABILITIES & NET POSITION
Liahilities
Security Daposits from Renters
Deferred Donation - 1A Land Proceeds
Deferred Donation - Prepaid Pledges 2019
Total Current Liabllities
Long Term Liabilities
Loan/Mortgage - ONB
Total Long Term Liabilities
Total Liabilities
Net Position
Net Investment in Capital Assets

Allison Dybdahl Fund
Alpha House/IHN Fund
Border Trips Fund
Capital Projects Reserve Fund
Comprehensive Campaign Fund
DACA Scholarship Fund
Fair Trade Coffee Sales Fund
Famlly Camp Fund
Friday Night Activities Fund
Geisenhainer Music Fund
Grocery Coupon/Scrip Fund
Habitat For Humanity Fund
Khasi Hills Student Sponsor Fund
Kinney Music Fund
Klein Lectureship Fund
Memorial Plagues Fund
Men's Council Fund
Minlisters’ Discretionary Fund
Partner Church Fund
QUVest Bookstore Fund
Sabbatical Fund
Sanctuary Flowers Fund
Shared & Special Collections Fund
SGD Fund
YRUU Fund
Sanctuary Congregation Fund
Womyn's Council Funds
Wind/Solar Fund
21st Century Endowment Fund
Liberal Church Endowment Fund
Jackson Endowment Fund
Jackson Soclal Welfare Endow Fund
UUA Common Endowment Fund
Unrestricted
Total Net Position
TOTAL LIABILITIES AND NET POSITION

First Unitarian Universalist Congregation of Ann Arber

Balante Sheet

As of December 31, 2028

Temporarlly Permanently December 31, 2018
Unrestricted Restrictad Restricted Total

116,607.28 116,607.28
38,796.49 136,808.75 175,605.24
9,876.01 9,876.C1

155,403.77 146,784.76 0.00 302,188.53
0.00 0.00

0.00 0.00
240,632,33 240,632.33

94,201.06 94,201.06

6,200.70 6,200.70

638,800.54 638,800.54

3,423.17 3,423.47

0.00 0.00 083,356.80 083,356.80
155,403.77 146,784.76 983,356.80 1,285,545.33
348,660.66 348,669.66
3,393,681.04 3,393,681.04
3,201,710.98 3,201,710.88
16,085.30 16,088.30
194,348.21 194,348.21
731,486.16 731,496.16
63,506.34 63,506.34
(3,084,696.92) (3.984,606.92)
3,964,890.77 3,964,850.77
4,120,294.54 146,784.76 983,356.80 5,250,436.10
2,805.00 2,800.00
5,000.00 5,000.00
113,648.22 113,648,22
121,448.22 0.00 0.00 121,448,22
1,083,848.28 1,083.848.28
1,083,848.28 0.00 0.00 1,083,848.28
1,205,296.50 0.00 0.00 1,205,296.50
2,881,042.49 2,881,042.49
1,945.30 1,945,230

2,814.06 2,814.06

4,900.00 4,900.00

24,411.26 24,411.26

50.00 50.00

984.89 984.89

1,895.87 1,895.87

4,370,93 4,370.93
{478.03) (478.03)

11,030.96 11,030.96

7,130.26 7,130.26

3,174.15 3,174.15

9,161.23 9,161.23

441501 4,415.91

3,521.31 3,521.31

473.83 473.83

9,527.40 9,527.40

27,415.53 27,415.53

1,111.16 1,111.16

2,345.05 2,345.05

10,000.00 10,000.00

962.47 962.47

0.00 0.00

1,294.10 1,294.10

6,235.39 6,235.39
(470.10) {470.10)

4,761.83 4,761.83

3,800.00 3,800.00

240,632.33 240,632.33

94,201.06 94,201.06

$,200.70 6,200.70

638,899.54 638,899.54

3,423.17 3,423.17

33,955.55 33,855.55
2,914,998.04 146,784.76 983,356.80 4,045,139.60
4,120,294.54 146,784.76 983,356_80 5,250,436.10




