Income
4010 - Pledge Related Income
4015 - Weekly Collection
5340 - Facilities Rental
5490 - Other Income
5600 - Fundraising Income
Total Income
Expense
Direct Program Expenses
W - Worship and Music
SG - Spiritual Growth and Development
8J - Social Justice
CL - Community Life
CU - Culture

Stewardship Expenses
B - Buildings
G Grounds
O - Office Services
D - Debt & Morigage
F - Finance
FR - Fundraising
Other Employee Related Expenses

Personnel Expenses
Ministers
Music Staff
Spiritual Growth and Dev Staff
Other Program Staff
B&O - Building & Office Team

Total Expense

First Unitarian Universalist Congregation of Ann Arbor
General Fund Budget Vs. Actual

Year to Date as of

December 31, 2021

Subtotal

Subtotal

Subtotal

Increase(Decrease) in Net Position Before Transfers & Depr

Memo:
Transfers

Increase(Decrease) in Net Position

Net Position Beginning January 1, 2021
Net Position December 31, 2021

Prepared by S. Khan

2021 Actual 2021 Budgat
979,197.23 984,543.00
23,190.71 30,000.00
29,622.60 26,180.00
96,658.24 122,420.00
2,028.81 8,250.00
1,130,597.59 1,171,393.00
14,924.68 12,000.00
3,686.46 3,100.00
2,891.47 4,350.00
§,948.14 5,310.00
18,725.50 18,700.00
46,176.25 43,460.00
74,739.18 71,627.00
17,041.17 15,660.00
58,989.18 42,735.00
96,04793 90,760.00
24,140.03 25,860.00
706.07 1,100.00
34,261.77 54,125.64
305,925.34 301,867.64
385,715.68 365,863.04
113,956.66 112,806.24
80,736.91 88,444.52
140,164.09 139,488.96
57,745.36 119,462.60
778,318.70 826,065.36
1,130,420.29 1,171,393.00
177.30 0.00
70,473.47
(269,433.84)
(198,783.07)
2,606,517.85
2,407,734.78
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ASSBETS
Current Assets
Cash ‘
General Fund - UB&T Checking

Reserve Fund - UB&T Money Market

Reserve Fund - UB&T Checking
Sanctuary Bonds
Note Receivable - Sr. Minister
Total Current Assets
Long-Term Investments
215t Century Endowment Acct
Liberal Church Endowment Acct
Jackson Social Welfare Fund
UUA Common Endowment
Total Investments
Total Current Assets
Capital Assets
Land
Main Building
$GD Building
Capitalized Re-Finance Costs
Equipment and Furnishings
Depreciable Land Improvements
Building Improvements
Less: Accumulated Depreciation
Total Capital Assets
TOTAL ASSETS

LIABILITIES & NET POSITION
Liabilities
Deferred Auction Ticket Sales
Accrued Payables
Security Deposits from Renters

Peferred Danation - IA Land Proceeds

Reserve

Deferred Donation - Prepaid Pledges 2022

Total Current Liabilities
Long Term Liabilities
Loanilorigage - ONB
Total Long Term Liabilities
Total Liabilities
Net Position
Net Investment in Capital Assets

Allison Dybdah! Fund
Alpha House/|[HN Fund
Border Trips Fund
Capital Projects Resarve Fund
Challenging Racism Fund
IHN Holiday Wish
Fair Trade Coffee Sales Fund
Family Camp Fund
Geisenhainer Music Fund
Grocery CouponiScrip Fund
Habitat For Humanity Fund
Khasi Hills Student Sponsor Fund
Kinney Music Fund
Klein Lectureship Fund
Memorial Plagues Fund
Men's Council Fund
Ministers' Discretionary Fund
Partner Church Fund
Restorative Justice Fund
Sabbatical Fund
Sanctuary Flowers Fund
SGD Fund
YRUU Fund
Sanctuary Congregation Fund
WomUUn's Council Funds
Wind/Solar Fund
21st Century Endowment Fund
Liberal Church Endowment Fund
Jackson Social Welfare Endow Fund
UUA Common Endowment Fund
Unrestricted
Total Net Position
TOTAL LIABILITIES AND NET POSITION

First Unitarian Universalist Congregation of Ann Arbor

As of December 31, 2021

Balance Sheet

Ternporarily Permanently  December 31, 2021
Unrestricted Restricted Restricted Total

197,683.31 197,683.31
8,885.28 167,089.18 175,954.47
2,467.65 2,467.65

5,000.00 5,000.00

15,000.00 15,000.00
221,568.59 174,536.84 0.00 396,105.43
358,337.56 358,337.58

104,384.33 104,384.33

819,460.35 818,460.35

5,342.23 5,342.23

0.00 0.00 1,287 ,524.47 1,287, 524.47
221,568.59 174,536.84 1,287,524.47 1,683,629.90
348,669.66 348,669.66
3,393,681.04 3,383,681.04
3,201,710.98 3,201,710.98
16,085.30 16,085.30
194,348.21 194,348.21
731,496.16 731,495.18
63,596.34 63,596.34
(4,792,008.44) (4,792,998.44)
3,156,589.25 3,156,589.25
3,378,157.84 174,536.84 1,287,524.47 4,840,219.15
3,816.99 3,816.99
5,477.00 5,477.00
2,800.00 2,800.00
2,000.00 2,000.00
43,300.00 43,300.00
123,355.00 123,355.00
180,748.99 0.00 0.00 180,748.99
789,674.07 789,674.07
789,674.07 0.00 0.00 789,674.07
970,423.06 0.04 0.00 970,423.06
2,366,915.18 2,366,915.18
1,945.30 1,945.30

6,628.03 6,628.03

3,500.00 3,600.00

48,657.94 48,657.94

1,486.00 1,4886.00

125.00 126.00

2,655.758 2,655,756

4,370.93 4,370.93

9,618.96 9,518.96

4,165.00 4,165.00

1,766.06 1,766.06

9,825.18 9,825.18

3,615.87 3,615.87

5,159.21 5,169.21

968.83 968.83

7,680.23 7.680.23

26,366.20 26,366.20

1,774.50 1,774.50

900.00 $00.00

10,000.00 10,000.00

1,992.47 1,992.47

769.10 769.10

8,267.71 9,267.71

7,781.27 7,781.27

2,582.30 2,582.30

1,035.00 1,035.00

358,337.56 358,337.56

104,384.33 104,384.33

819,460.35 819,460.35

5,342.23 5,342.23

40,819.60 40,819.60
2,407,734.78 174,536.84 1,287 ,524.47 3,869,796.09
3,378,157.84 174,536.84 1,287,524.47 4,840,218.15




